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Agenda

l. Call to Order - Committee Co-Chair Bower
ll.  Approval of January 24, 2018 Meeting Minutes
a. January 24, 2018 Minutes

IIl.  Introduction of New Committee Members

Purpose and Mission - Co-Chairs Gary Mallory & David Bower

IV. History of KCATA Economic Development Initiatives - D. Hays

V.  Prospect MAX Corridor Project - D. Jarrold
a. Prospect Max Corridor Project

VI.  Connecting the Workforce to New Job Opportunities - B. Starner
a. Connecting the Workforce to new job opportunities

VIl.  Update on 3rd & Grand Office Building/Parking Facility Projects - D. Hays
a. Update on 3rd & Grand Office Building/Parking Facility

VIII.  Master Developer for RIRR Corridor - Co-Chair Bower & D. Hays
a. Master Developer for RIRR Corridor

IX.  RideKC Economic Development Corporation Meeting- B. Starner
a. RideKC Development Corporation Meeting Agenda

X. Next Meeting - October 24, 2018 10:00 a.m.

XI.  Adjournment
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EcoDevo SCM Minutes
January 24, 2018

Kansas City Area Transportation Authority
Economic Development Standing Committee Meeting
Minutes

The Economic Development Standing Committee of the Kansas City Area Transportation Authority met
on January 24, 2018 at 10:00 a.m., in the Breen Building Large Conference Room.

In attendance were David Bower, Nancy Bauder, Jodi Krantz, Daniel Serda, and Johnny Sweeney. Staff
representatives Dennis Hays and Brien Starner. Staff members attending were Robbie Makinen, Dick
Jarrold, Michael Graham, Michael Grigsby, Glyndia Lang, and Patrick Hurley. Jerry Riffel, Lathrop & Gage,
attended along with other members of staff and concerned citizens.

Co-Chair David Bower called the meeting to order.
It was determined that a quorum was present.

Approval of Minutes
It was moved and second to approve the October 25, 2017 Economic Development Committee
meeting minutes. The motion carried.

3 & Grand Update
Dennis Hays gave an overview and history of the 37 & Grand St. project.

Project Facts

0 The 3 & Grand St. site is approximately 1.8 acres and is located northeast of the City Market.
0 The site is owned by KCATA and currently being utilized as a surface parking lot and
has stops for ATA bus and MAX line and restroom facility for operators.
0 There is an existing agreement between KCATA and the City of Kansas City, Missouri
to provide 193 parking spaces at this location for public parking and transit riders.
0 The location serves as a transportation point between Main Street MAX and local bus
service and the new streetcar system.
Dennis stated it was envisioned that the Board meetings would be held at the 3" & Grand St. location
because it would be more convenient for the transit riders to get to and from.
We are proceeding forward with Briarcliff Development, at this time finalizing the due diligence and
moving into the next phase which is the auction phase.
The plan is to be back in front of this Committee and the full Board in the Spring with a revised agreement
that will finalize the details that are a bit uncertain. We will have a final version and the City will be a part
as well as Briarcliff Development and the Port Authority who is providing some incentives to the project
as well.

Rock Island Railroad Master Developer RFQ Process Update

Dennis Hays went over the Rock Island Railroad history. In 2016 Jackson County and KCATA entered into
an agreement regarding the purchase of the 17 mile Rock Island Railroad Corridor. Jackson County issued
the bonds for the $52m purchase. KCATA agreed to pay annually one-half of the bond payment for
approximately $1.4m annual cost. In the agreement Jackson County is responsible for construction and
operations of a shared use pathway for recreational purposes and KCATA is responsible for transit
oriented development and eventually transit along the corridor.

During 2017, the Project Team has been trying to define a time line nailing down specific bench marks
along the way so that we can report to this Board and the County team can report to the County
Legislators what the specific goals and the specific bench marks for the varies components of this project
are.



There will be a formal ground breaking for the Shared-Use Path in the coming months, the Board will be
advised of the date and time.

Oglesby Hotel: 3930 Troost in Support of Transit Redevelopment

The KCATA operates a major Transit Center at 39t and Troost, the ATA’s second busiest transit corridor.
The Transit Center includes an Early Childhood Learning Center as a longtime tenant supported through
the YMCA.

Brien Starner stated that the “3930 Troost Foundation” approached KCATA Economic Development
asking for assistant on helping to trigger transit oriented redevelopment in the amount of $35,000 to be
used as a closing amount in a $185,000 capital campaign seeking to purchase and design a residential
multi-unit redevelopment of the Oglesby Hotel. The non-profit supporting neighborhood
redevelopment in this area is pursuing a $4.5-5.5 Million Housing and New Market Tax Credits housing
redevelopment that proposes 25-34 residential rental units for short-term transitional residential living,
and possible ground floor commercial space. This project and redevelopment would be among the
area’s largest investments in decades and serve as a major economic development catalyst.

The KCATA Board supported the investment of $35,000 in unobligated funds from the Economic
Development Department budget, while staff secured a ten year Park and Ride Lease at no further cost
that will provide up to 35 parking spaces at St. James Catholic Church Parking Lot, located directly across
the street from the KCATA Transit Center.

27t & Prospect: Site Acquisition in Support of Prospect Max and Redevelopment Update

KCATA identified the Southeast corner of 27t and Prospect for a Prospect MAX station to purchase in
support transit services for existing and new Prospect MAX service. The building site adjoins vacant
residential and other properties that if assembled support Prospect MAX, removing a crime prone
vacant building, and creating a valuable redevelopment footprint with “transit friendly” benefits.

Creation of a Charitable Non Profit Corporation Focused on Economic Development and Real

Estate in Support of KCATA’s Mission and Economic Development Goals

The 501 C3 was reviewed and approved by the Board of Commissioners with directions to proceed

on December 20, 2017. The Board authorized the creation of a second 501 C3 corporation to complement
KCATA'’s role in providing redevelopment services typically involving real estate in support of transit
services to stakeholders and riders.

Adjournment:
David Bower entertained the motion to adjourn the meeting at 10:45 am, Michael Short motioned and

Nancy Bauder second. The motion passed.

Next meeting is set for April 25, 2018 in the KCATA Breen Large Conference Room.

David Bower, Co-Chair

Glyndia Lang, Assistant Board Secretary



TO:

FROM:

DATE:

Co-Chairs Mallory & Bower
Members of the Economic Development Standing Committee

Robbie Makinen, CEO
Dick Jarrold, Sr. VP, Regional Planning & Development

July 25, 2018

PROSPECT MAX CORRIDOR PROJECT

Background:

Robbie Makinen
President/CEO

DJ/RM

The Prospect Corridor is a ten-mile corridor stretching from downtown Kansas City,
Missouri to 75t Street along Prospect Ave. It is high priority for KCATA’s transit
oriented development (TOD) activities and a key corridor for the focus on Ridership,
Revenue and Relationships that is helping to drive TOD. The Prospect MAX project and
the recently approved 1/8 cent Central City Economic Development sales tax dedicated to
the Prospect area are impetuses for increased focus and interest in TOD on Prospect.

KCATA is approaching Prospect Corridor TOD in several different ways. Approaches
include working closely with existing developments to integrate transit and Prospect
MAX, pursuing development partners on properties KCATA owns or is acquiring (e.g. East
Village and Alphapointe), partnering on other new opportunities that integrate transit
(e.g. Linwood Shopping Center) and supporting requests by others for funding and
development of new initiatives in the corridor that have a TOD focus.  Staff will brief the
committee on these TOD activities in the Prospect Corridor.



TO:

FROM:

DATE:

Co-Chairs Mallory & Bower
Members of the Economic Development Standing Committee

Robbie Makinen, CEO
Dick Jarrold, Sr. VP, Regional Planning & Development
Brien Starner, VP Economic Development

July 25, 2018

CONNECTING WORKFORCE TO NEW JOB OPPORTUNITIES

Background:

Supporting regional economic development with mobility options to access jobs is a
growing focus. Staff is working with the Mid-America Regional Council (MARC) and
economic development groups to explore options and tailor services to meet the
increasing demand to link employees to businesses.

Recent examples of services deployed to provide jobs access include: new direct transit
service to the Amazon distribution center in Kansas City, Kansas (started last year); new
service tailored to specific work shifts in southwest Johnson County (Logistics Park KC in
Edgerton) begun in April 2018 and a second new route to Edgerton focused on jobs in July
2018; and, expanded service to northern Platte County to access the growing jobs market
north of Highway 152.

KCATA and MARC are continuing to promote a variety of mobility options and new
support tools from RideKC — these include vanpools, rideshare, on-demand mobility
options, tailored bus services, etc.  We are working with groups to discuss such options
and review funding possibilities. A recent example being conversations orchestrated by
Commissioner Mallory between KCATA staff and representatives from the Cities of
Belton, Harrisonville, Raymore, and Peculiar in Cass County that are experiencing
significant jobs growth and a need for mobility options to connect new employees to jobs.

Staff will review jobs access activities and the new tools being developed and promoted.

Robbie Makinen

President/CEO

DJ/RM



TO: Co -Chairs Mallory & Bower
Members of Economic Development Standing Committee

FROM: Robbie Makinen, CEO
Dennis Hays, Senior Policy Advisor

Date: July 25, 2018
3 AND GRAND OFFICE BUILDING/PARKING FACILITY — JULY 2018 PROJECT UPDATE

Background: The 3" and Grand Site

e The 3and Grand site is 1.8 acres and is located Northeast of the City Market.

o KCATA is the owner of the site.

e The site is currently being utilized as a surface parking lot and has stops for
KCATA bus and MAX line and restroom facility for operators.

e There is an existing agreement between KCATA and the City of Kansas City,
Missouri to provide 193 parking spaces at this location for public parking and
transit riders.

e The location serves as a transportation point between Main MAX and local
bus service and the new streetcar system.

Project Chronology

e April 2015 - five (5) proposals were received (4 residential and 1 office).

e September 2015 —Briarcliff Office Building Proposal was selected.

e January 2016 — KCATA Board approves agreement and Due Diligence Period begins.

e November 2016- KCATA Board approves of revised agreement with KCMO.

e March 2018- KCATA Board approves restated agreement with BDC

e April 2018 — BDC makes $80,000 option payment entering into the option
period.

e July/August 2018 — KCATA & City of KCMO negotiate parking agreement for
34 & Grand site. City Manager directly involved

e Fall 2018 contemplated that KCATA enter into a Cooperative Parking Agreement
with City of KCMO regarding the Public component of the Parking Facility.

Attachments: Letter from the Briarcliff Project Team
Executive Summary of the revised agreement
Site map and West elevation for the proposed office building and parking facility

Robbie Makinen
President and CEO



BRIARCLIFF

March 23, 2018

KCATA

Mr. Robbie Makinen
President and CEO
1200 East 18th Street
Kansas City, MO 64108

Dear Mr. Makinen,

On behalf of Briarcliff Development Company we would like to extend our
excitement regarding our continuous work with you and the entire ATA
Organization on the transit oriented 34 & Grand Development project.

We are ready to move forward with the revised Cooperative Agreement with the
KCATA and enter the Option Term with an $80,000 payment to KCATA. We are
excited about the next steps this brings to the project as we continuously pursue
tenants for the project. The Kansas City Office Market continues to be prime for new
top of class office space. JLL, our leasing partners on the project, are working
tirelessly with us, the KCADC, and contacts around the country to find tenants that
Kansas City will be proud to have in our region.

You have our firm commitment that we are dedicated to the highest degree to
making this project something that will fulfill your transit oriented development
goals for this area.

Sincerely,

\J ) /é v (j')"uzﬁ’l@u@/ / %
(; f/

Julie A. Andrews ichie Benninghoven

President

Chairman of the Board

Michael Fischer
Development Analyst

1300 NW Briarcliff Parkway, Suite 250 4 Kansas City, MO 64150 & Phone (816) 741-8540 4 Fax (816) 746-5138




MEMO

To: Board of Commissioners
From: Jerry Riffel
Date: March 23, 2018

Subject:  Executive Summary - Cooperative Agreement between KCATA,
Briarcliff and City of Kansas City

HISTORY

On January 19, 2017, the City Council approved the Cooperative Agreement between
KCATA, Briarcliff and City of Kansas City (the “Agreement”). The Agreement provides
for the development of the Project Property adjoining the City Market and included a
Multi-Modal Parking Garage and mixed use complex with up to 200,000 square feet of
office space (“Office Towers”) in one or more structures, up to 10,000 square feet of
retail space, and potential residential development as a wrap covering the east face of the
Parking Garage. The Agreement required that four contingencies be satisfied prior to
February 3, 2018, on which date any of the parties could elect to terminate the Agreement
without further liability. On February 3, 2018, the KCATA and Briarcliff elected with the
concurrence of the City, to defer termination of the Agreement pending the negotiation of
an “Amended and Restated Cooperative Agreement” between Briarcliff and the KCATA.
Otherwise, Briarcliff would have been forced to terminate the Agreement or pay the
KCATA $80,000 for an initial one-year Option to construct the Developer Project.

The Amended and Restated Cooperative Agreement has been agreed to by the KCATA
and Briarcliff and is attached hereto as Exhibit A. The City has been advised and has
reviewed the Amended Agreement but is no longer a party going forward. The City
instead is considering entering into a Cooperative Agreement with the KCATA under
which the KCATA would construct a Public Garage with up to 450 public parking
spaces. The definitions used in this memorandum are the same as the definitions in the
Amended Agreement.

SUMMARY OF CHANGES
The changes in the Amended Agreement include the following:

(1) The KCATA agrees to negotiate a Cooperative Agreement with the City under
which either the KCATA or a community improvement district created by the
KCATA would develop a Public Garage of up to 450 spaces and may develop a
Multi-Modal Station with approximately 2,000 square feet to serve as a
transportation transfer point. The KCATA has until September 1, 2018 in which
to complete the Cooperative Agreement with the City (“City Agreement”). If

29063435v1



Board of Commissioners
March 23, 2018
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the KCATA is unable to complete the City Agreement, the Amended
Agreement with Briarcliff terminates and neither party has any further liability.

(2) Briarcliff pays the KCATA $80,000 within ten days of execution of the
Amended Agreement, which gives Briarcliff a one-year exclusive option to
develop the Developer Project. The KCATA will deposit the $80,000 in an
escrow account pending negotiation of the City Agreement. If the KCATA does
not complete the City Agreement by September 1, the KCATA will return the
$80,000 to Briarcliff and neither party will have any further liability.

(3) Briarcliff, if it exercises the option, will develop the Developer Project , subject
to incentive and financial contingencies, the Office Towers will now be 220,000
square feet. The Retail Space will be 15,000 square feet and Briarcliff will
construct a Private Garage of up to 720 parking stalls. The total parking stalls to
be constructed will not exceed 1,170.

(4) If the option is exercised (three one-year options in consideration of $80,000 per
year), Briarcliff and the KCATA will enter into a Development Agreement with
the Kansas City Port Authority. Under the Development Agreement, the Port
Authority and possibly others will provide incentives for the Developer Project.
The incentives may include 20 years of real property tax abatement and the
creation of an AIM Zone, under which the Port and Briarcliff would capture up
to 50% of the withholding taxes paid by employees in the Developer Project.
The KCATA would convey the Developer Project Units (office, retail, and
housing) to the Port, which would lease the Units to Briarcliff. The KCATA
would retain the Public Garage. At the end of the 20 years, the title to the Units
would revert to the KCATA and the KCATA would continue to lease the Units
to Briarcliff. The leasehold income to the KCATA would begin on the
Commencement Date of the Port Lease in the amount of $137,500 annually,
which would be increased by 3% above the Basic Ground Rent every third year.

(5) The City Agreement is now being negotiated by the KCATA and the City staff
desires to construct a Public Garage on the site. The Public Garage, if
constructed, will be designed to support that portion of the Developer Project
constructed above the Public Garage, which as now proposed would include
most of the Project Property owned by the KCATA. There is also a large public
sewer, which is located in the Project Property and the KCATA and City will
need to design the Parking Garage to accommodate maintenance and access to
the public sewer.

(6) The process will involve two Design Review Committees. The City and
KCATA will control the majority vote on the Public Garage Committee. The
KCATA and Briarcliff will control the majority vote on the Amended
Agreement Committee. The design of all improvements and other elements of
the Project Development will be reviewed by the Committees.

29063435v1
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CONCLUSION

The Public Garage discussed above would be developed regardless of whether the
Developer Project is commenced and completed pursuant to the Amended Agreement. In
the event that the Amended Agreement is terminated, the City and the KCATA believe
the Development site would be very attractive to other commercial developers. Some
portion of the Public Garage will likely be made available for use by tenants of the
Developer Project.

CC: Robbie Makinen
Dennis Hays
Janet Leverich

29063435v1









TO:

FROM:

DATE:

Co-Chairs Mallory & Bower
Economic Development Standing Committee Members

Robbie Makinen, CEO
Dennis Hays, Senior Policy Advisor

July 25, 2018

CONTRACT FOR MASTER DEVELOPER SERVICES FOR THE ROCK ISLAND RAILROAD PROJECT

Background:

For Information:

Attachments:

Robbie Makinen
President/CEO

In the fall of 2015, KCATA and Jackson County entered into an agreement creating
a joint partnership for the acquisition of the Rock Island Railroad from the Union
Pacific Railroad, to be utilized as a shared pathway and for transit purposes and
transit oriented development (TOD) in the future. For your information staff has
provided a copy of the map of the RIRR corridor and Project Timeline for the various
Project elements as background information.

KCATA issued a Request for Qualifications (RFQ) for Master Developer for the RIRR
Corridor in the fall of 2017. Four teams responded and were interviewed by our
selection committee. The CBC/Black & Veatch proposal was selected as most
responsive to the needs and expectations outlined in the RFQ. Through recent
discussions, Technology initiatives present the most immediate opportunities
whereas the traditional TOD opportunities will require direct partnering with the
three Cities.

At the March Board Meeting, staff announced the selection of the Black and
Veatch, CBC, Olsson, and Think Big Partnership as Master Developer. Staff has
successfully completed contract negotiations for the Master Developer services. A
brief executive summary and contract are attached for your review.

Please note that funding for this contract is anticipated to come from Rock Island
Railroad Bond proceeds currently held by Jackson County and therefore, KCATA will
not be funding services under this contract and therefore contingent upon
approval by Jackson County.

Copy of letter to Jackson County Executive
Contract between KCATA and Black & Veatch



June 22, 2018

Frank White, Jr

County Executive

Jackson County Government
415 E. 12 Street

Kansas City, MO 64106

RE: Rock Island Railroad Bond Proceeds for Master Developer Contract
Dear Executive White,

As you know, in September of 2015 Jackson County, Missouri and the Kansas City Area
Transportation Authority (KCATA) entered into a cooperative agreement forging a partnership
regarding the acquisition of the Rock Island Railroad. In that agreement and in the subsequent
Maintenance and Management agreement, between the County and the KCATA it was agreed
that the County would be responsible for the construction and operations of the shared use
pathway along the Rock Island Corridor and that KCATA would be responsible for transit and
economic development along the corridor. We also agreed to share bond payments on a 50/50
basis. Earlier this month we transferred $444,735 to the Jackson County Finance Department in
accordance with our Cooperative Agreement.

In our role to advance economic development we initiated a request for Master Developer
during last summer. Five (5) responses were received, and underwent an extensive review
process involving the Rock Island Project team comprised of both KCATA staff and County staff.

At the KCATA Board meeting on May 23, 2018, the Board voted unanimously to approve a
contract for master developer services with the Black and Veatch group. Attached is a copy of
that contract.

We are respectfully requesting authorization to fund this contract from the Rock Island Railroad
bond proceeds in the amount of $259,250. It has been determined by bond counsel that this is
an eligible expense for these bond proceeds.

We would be pleased to answer any questions regarding this matter. Thank you for your
consideration of this request and your continued support of our Rock Island partnership.

Sincerely,
Robbie Makinen

President and CEO
Attachment








































































RideKC

Kansas City Area Transportation Authority

RideKC Development Corporation Board of Directors Meeting
Daniel Serda, David Bower, Keith Cutler,
Sean O’Byrne, Jim Roy, Kenneth Bacchus, Alicia Hooks,
Jim Allen, Michael Graham, Robbie Makinen, Brien Starner
Wednesday, July 25, 2018 - 2 p.m.
KCATA Breen Building|1200 E 18t St.| Large Conference Room| KCMO 64108

| —

Agenda

I. Call the Meeting to Order — Chair Serda
Il. Determination of Presence of Quorum — Chair Serda

Ill. Approval of minutes - January 24,2018
IV. Action Item:

a. Review and Adoption of Code of Ethics — P. Hurley
V. Budget Discussion-Starner and Hurley

VI. Report of Recent KCATA Development Activity-Starner

VIl. Community Builders of KC Presentation: Shannon Hesterberg, Director of Real Estate
Development

Vill.Updates/ Information
a. RideKC Development Corporation IRS Approval

IX. New Business

X. Old Business

XI. Roundtable Comments: Updates from Directors

Xll. Adjournment.
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