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State Ave. BRT Update
 Bus Rapid Transit Overview
 State Ave. Alternatives Analysis Results
 What’s Coming Up Right Away! 

 $12 Million in Stimulus Funds for State Ave.

 Infrastructure, Stations and Transit Centers 

 Build Out & Conversion to BRT (Future)
 Opportunities and Challenges



Bus Rapid Transit Characteristics
 Frequent, Fast, Convenient Service

 Enhanced Passenger Info & Amenities

 Convenient Connections

 Easy to Use and Understand

 Transit Oriented Development

 Attract New Riders



Elements of BRT 
Integrated to form a System

 Enhanced Stations 
 BRT Buses
 Transit Centers / Connections
 Paving Improvements / Ride Quality
 Real Time Passenger Information
 Transit Signal Priority
 Branding / Identity
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Local Minnesota / State Ave. 
Route 101 Today

 Upgraded in Sept. 2008 (1 Seat ride / 7 days per week)
 Circuitous Route
 Slow Transit Service
 Up to 58 Minutes Kansas City, MO to Village West



Alternatives Analysis BRT Alignment



 14 Miles of BRT
 More Direct Route
 36 Stations (20 Locations)
 2 New Transit Centers

Proposed State Avenue BRT Line



State Ave. BRT Stations 
At All Key Intersections





38th and State



5th and Minnesota



Typical BRT Station with Pullout 



Transit Center / Connection Points 
 10th and Main (Existing)
 Downtown KCK -7th and Minnesota
 Indian Springs – 47th and State
 Village West 



Specially Designed Hi-Tech BRT Vehicles



BRT Technology
GPS, Signal Priority and Real Time Signs



State Ave. BRT 
Pavement Improvements



Alternatives Analysis:
State Ave. BRT Full Build Capital Cost

 Total Capital Cost – $25 Million (2009)

 Funding Assumptions (Before Stimulus)

 80% Federal ($20 M)

 20% Local ($5 M)

 Federal BRT Funding Not Assured



ARRA and TIGER – Phase I
$12 Million (100% Federal)

 ARRA $  1.596 Million (Available Now!)
 TIGER $10.49 Million (Grant Pending)

 Two-Fold Benefits
 Immediate: Existing Users and Community
 Future: Infrastructure for Full BRT

http://upload.wikimedia.org/wikipedia/commons/c/c5/Official_seal_of_the_American_Recovery_and_Reinvestment_Act_of_2009.svg�


State Ave. Corridor
Phase I Transit Enhancements

 Transit Stop Infrastructure
 Pads, Platforms, Pullouts, Shelters

 New Transit Centers
 Downtown / 7th and Minnesota

 Indian Springs / 47th and State 

 Pedestrian Improvements
 ADA Ramps, Sidewalks



BRT Stations – MAX Example



Enhanced Transit Station (Phase I)
Existing Village West Example



State Ave. Transit Improvements
Phase I: Pavement & Pedestrian Improvements

Concrete bus pads 
in street at all 

stations

Sidewalk added where 
needed at transit stations



State Ave. Corridor Connections



Transit Centers – Phase I
Designed To Local Requirements



7th & Minnesota Transit Center



Downtown (7th & Minnesota) Center Concept



Indian Springs Transit Center



Current Transit 
Center Location



Village West Terminus
Plaza at the Speedway



Phase II (Future) - Full BRT
Remaining Capital Needs ~ $15 Million

 Federal ($12 Million) & Local Match ($3 Million)

 Future BRT Elements
 BRT Low-Floor Buses
 BRT Iconic Marker
 Traffic Signal Priority 
 Ticket Vending Machines & Signs

 Annual Operating Funds ($3 Million)



Current 25’ to 30’ 
Local Buses

http://images.google.com/imgres?imgurl=http://www.wycokck.org/uploadedImages/Departments/Transit/transit.bus.beveled.jpg&imgrefurl=http://www.wycokck.org/dept.aspx?id=224&menu_id=1030&usg=__ZoGOCDfWygaiI2p-fCEs_P9vNbs=&h=174&w=275&sz=17&hl=en&start=4&um=1&itbs=1&tbnid=WreMK1VS8NtyFM:&tbnh=72&tbnw=114&prev=/images?q=unified+government+transit&um=1&hl=en&safe=active&sa=N&rls=com.microsoft:en-us&tbs=isch:1�


BRT Transit Operations (Phase II)
Today: Local Service Every 30 Minutes

 KCMO, KCK to 47th & State
 Every 10 minutes Peak
 Every 15 minutes Midday
 Every 30 minutes Evening

 47th & State to Village West
 Every 20 minutes Peak times
 Every 30 minutes Midday
 Every 60 minutes Evening

http://rds.yahoo.com/_ylt=A9G_bDv4rL9LBAYA87iJzbkF;_ylu=X3oDMTBpaWhqZmNtBHBvcwMzBHNlYwNzcgR2dGlkAw--/SIG=1j2lc61f0/EXP=1270939256/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=kck+indian+springs&ei=UTF-8&vm=r&fr=yfp-t-701&fr2=tab-web&w=375&h=500&imgurl=farm3.static.flickr.com/2377/2928866738_226cc71b87.jpg&rurl=http://www.flickr.com/photos/8492055@N08/2928866738/&size=139k&name=Indian+Springs+e...&p=kck+indian+springs&oid=05bf359add54999a&fr2=tab-web&fusr=john4kc&no=3&tt=26&sigr=11kovn8tb&sigi=11mjsk9tk&sigb=138i8l6ol�


Estimated  BRT  Travel  Time (Minutes)
Current 
Service BRT

Village West to Downtown KCK (EB)     46 32

Village West to KCMO (10th & Main)       58 42 



State Ave. BRT Annual Operating Cost

 $3+ Million in Annual Operating Cost
($1 Million More Than Today)

 Re-Orient Other Routes at Transit Centers



Full BRT Implementation Issues
Future Phase II

 Securing Federal BRT Capital Funds (80%)
 Very Competitive Process Nationally

 No Federal BRT Funding Is Assured

 Up Front Commitment of Local Match ($3+M)
 Long Term Operating Fund Commitment



Phase I – BRT Pre-cursor 
Timing
 Through Rest of 2010

 FTA TIGER Grant Approval
 Environmental Approvals
 Begin Design & Engineering
 Real Estate and other agreements
 Concrete and pavement work 

 2011 and 2012
 Construct Stations & Transit Centers

http://upload.wikimedia.org/wikipedia/commons/c/c5/Official_seal_of_the_American_Recovery_and_Reinvestment_Act_of_2009.svg�
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