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Today

 What is “MAX”?

« What is the Role of the KCATA?

* Project Status - Where Are We?

* Review of Prospect MAX Preliminary Plan
« Beyond Transit Opportunities

« Costs and Funding

« Ladders of Opportunity Grant

* Next Steps —What is the Process? O metro area express
« Upcoming Events

« What is the Role of the Advisory Committee?
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Project Goals

» Cost effective enhanced transit
service

 Faster service

 More reliable service

* Improved passenger amenities,
well developed stations

Create transformative transit
Investment

 Attract new business and
Investment

 Transform the corridor — similar to
Troost MAX

 Develop a viable funding strategy
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Main Street

Prospect MAX Alignment

* Route
« 11th/12t Street (Downtown)
 Prospect Avenue
« Southern Limits
« Stop Locations
 Fewer stops

 Facilitate transfers
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Service Plan

« Similar to Troost MAX Service Plan

« MAX Service — 10 minute frequency all day

 Local Service — 30 minute frequency

 Local Service maintained on Truman Road west of Prospect

e Southern Terminus / Northern Terminus

© metro area express
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Leaning Rail Shelter Canopy Litter Receptacle
Accessible Loading Area

Shelter Walls Standard Concrete
- MAX Marker Bench Decorative Concrete

Prospect MAX Station

biold Concrete Bus Pad
Concrete Curb

- Metro System Sign
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Prospect Avenue — “Local Link” Major Street Plan

Connecting neighborhoods and services

 Encourage walkability

« Multi-modal transportation compatible with bicycle and
foot traffic

LR S it |
Irving Bool;irh':;.:IVashmgton Housing Development at 201" & Emerald Theater
Prospect -1947 3551 Prospect - 1915

24th & Prospect - 1942

2% Taliaferro & Browne, Inc.
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“Beyond Transit” Opportunities in the Corridor

Major Themes to Explore for Prospect Avenue:
* Provide Job Access and Employment Opportunities
* Promote Education — Literacy

« Employ Crime Prevention Techniques

« Support Urban Agricultural Business Opportunities
 Encourage Health and Fitness

« Engage the Arts

« Support Technology Training and Entrepreneurship
* Involve the Disability Community

» Develop Institutional Partnerships

© metro area express
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Costs and Funding

Capital Cost ($40.2M to $54.4M)

 Based on successful Main St. MAX and Troost MAX projects

 Range reflects infrastructure options

Capital Funding Goal: 80% Federal
 FTA New Starts
 Other Federal / State — CMAQ, STP, FTA 5307, 5339, TIGER, other

Annual Operating Cost: $6.0M
« $1.4Mincrease
° KCATA and KCMO O metro area express
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Ladders of Opportunity

TRANSIT ACCESS IMPROVEMENTS

Along Prospect Ave. between 22nd & 27th Sts. and
along 27th St.

Improved Accessible Local Bus Stops
Passenger Loading Pads

Transit Access Improvements

Passenger Information [
t n d t h t t New Sidewalks ! 22“%’:{2::8::;‘;1'0"
° B 2 2 & 2 7 S New ADA Curb Ramps
e W e e n r e e S +  New Concrete Curbs (to curb returns at cross streets) 24th Street New roadway wibike lanes
. to Chestnut St.

Street Trees
New Curbs & Sidewalks on 27th St. (20% Matching Funds)

Mill & Overlay on Prospect Avenue

« Intersection of Prospect & 23'd

Intersection of Prospect Ave. & 23rd St.
24th Terrace

New Roadway, Bus Turnouts, Curbs, Sidewalks, Bike —

L I n te rS eCt i O n 0 f P r O S p e Ct &_ 2 7t h Ié?cr;e;é[sstariﬁ'tnlrsees (Brooklyn to Chestnut ) City Project

Enhanced Transit Stations in preparation for Prospect MAX
Intersection Improvements: curb extentions, landscape,

crosswalks, ADA curb ramps
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Intersection of Prospect Ave. & 27th St.
»  Enhanced Transit Stations in preparation for Prospect MAX
« Intersection Improvements: curb extentions, landscape,
crosswalks, ADA compliant curb ramps & pedestrian signals = KCPD EAST PATROL
» CAMPUS

UNDER CONSTRUCTION

1§

1Al
26th Street

East side only
LEGEND - =

Future MAX Station (immediate
improvements for local service |
shall anticipte future MAX planning $-

Bus Turmn Out
South side only

mmmmmn Prospect Ave. and 27th St. improvements

27th St.

- :
.‘ ® |ntersection improvements associated with adjacent 23rd St
¢ _ ¢ development projects | MORNINGSTAR YOUTH &
= — FAMILY LIFE CENTER

*"s Intersection improvements associated with adjacent 27th St CONSTRUCTION - FALL 2014

" -? development projects
28th Street
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Process

Enter FTA Project Development — Fall 2015

Finalize Scope, Budget, Schedule, NEPA — Fall 2015

Continue Coordination
« Downtown Transit Emphasis Corridors & Transit Centers
* Prospect Corridor Redevelopment Efforts

« City Coordination (Parks, Planning, Public Works)

Secure Funding
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Schedule

Prospect
Avenue MAX

Grand Blvd

(by others)

Grand Blvd
TEC Stations

% Funding
Secured

Advanced
Planning

Delivering KCATA’s Prospect Avenue MAX

and the Downtown Comprehensive Service Analysis

PAONES)

STP Funding ($3.5M)

2016

Project
Development

Funding ($40-54M)

Small Starts/Other FederdP

11th/12th _ * ] ) _
TEC Stations Advanced Planning Final Design Construction

East Village . % . . .
Transit Center Advanced Planning Final Design Construction

2017 AONRS PAONRS)

£

Deliver on-street stations for Prospect
MAX and Downtown East/West TEC
Improvements

East Village Transit Hub

Accelerate Downtown CSA
Implementation

Deliver Grand Blvd Transit
Improvements upon securing funding
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Upcoming Events

« USDOT Field Safety Assessment — March 27t
« 22nd Street — 39t Street

 Pedestrian — Bicycle — Transit

« 8th Annual Urban Summit — March 27th/ 28th

(Advocacy — the Pathway to Empowerment

« APTA “Stand Up for Transportation Day” — April 9th
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Public Engagement

 Prospect MAX Public Meeting #1 — Late May, Location TBD
* Prospect MAX Public Meeting #2 — Early October, Location TBD
 Ongoing Stakeholder & Community Outreach

© metro area express
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Prospect Avenue Streetcar
- 1915 -
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Advisory Committee
24 March 2015
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