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Treoest Corndor Planning Study.
s PUllic participation

Wihat Is MAX?

Sunvey: of Tireost Riders
Propoesed: liransit Improvements
Next Steps
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Approximately 1.3
miles

60+ Min. TP
Daily: Transit

Ridership 7,800




IEESE 725 RIGESHIP max

3,250 people board Route 25 each
weekday,

4150 Inl the southbeund direction

4 100 In the nerthbeund direction



Troost Corridor Households
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PURIC ENCECGEMENRL

Advisery: Committee
x Community.
s PUllic Agencies

Zone Committee
s North of 3t

s 315t o 75

= South of 75t

PupliciVeetings




PURIC ENCECGEMENRL

Committee Roles

x ldentify/ ISsues,
CONCErns,
OPPOrURItES

= Informi constituencies
s ASS|st: planning team

a Attend committee
MEEHNGS

x [nRferm AdVISeRy.
Group of ISSUEs

Midtown
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BRI Project Onjectives max

N gy

Reduce liravelr e by 20%

Diifferentiate from Lecal Bus

Operate and Promoete LLike Rail
s Stations Rather than Stops
s Limited Steps'/ Subway: Tiype Maps

Passenger Amenities; & IS



KESaST CIity/zSHIVIAX

Street Running| BRIF (6 Miles)

Statiens; Rather fihan Steps
a Limited Number, Enhanced Amenities

Exclusive Tiransit Lanes: (3. 75 Miles)

IS Fechnelogy,

a [rafific Signal Prierty: (31 lntersections)
s Real-Time Signs at All Statiens
x On-Board Statien AnRoUncements

Unigue Name: & ldentity,— MAX




VAX Service pax

7 Days A Week

4:30r AVIFie Midnight

O-Minute Heaaways AV & PVIFPeak
15 Minutes Mid=Day, Sattraay, EVents
30 Minutes Nightsi and Sunday,

Plaza te Downtewn: 18 Minutes
x Previeusly: 24 Minutes



VMIAXE Statiens

Defined Station Limits
m Street-side and' Sidewalk Side

Generally: on Existing) ROW.
EFar-side: off Intersections

Unigue fremi Locall Steps
s Standard MAX Station Design

Stations AllfNamed
Easily ldentified Night e Day,
Enhanced Amenities
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MAX Venicles

BRT Specific Design

Stylish lLew Eleor Vehicle
Unigue MAX Paint Scheme
Wider Doers & Windows
raffic Signal Priority, Emitter
Autematead Step Anneuncements n T

On-Board Data lerminal
Activates

TSP & Stop Enunciator
Automatically
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[NISHIIECIINGIOAY,

ATA Radier System,, GPS, &
AVL

Real-Time:’ Arrival
|nfermation

m Signs at Every: MAX Station

Automated liraffic Signal
PrIOKILY,

Autematic; StoprEnunciater

Auteomatici Passenger
Counters

Firet MAX SB
Aarrive 10 min




OREBGAIGESUIRVEY

Eebruary 20, 200/

x [uesday.
s Good\Weather

,nax

&‘ m B

Resultss Collected
Fhreughouit Day

654 Surveys Collected

555 Surveys with
Bearding (en) and
Alighting| (efi)
Lecations



On-Boarnd SuRvey, max

Wy

Wihere: are you coming frem 61 going
(0)%

Trapr Characterstics
Questions; aneuit MAX



OREBGAIGESUIRVEY @ax

Wihere: are you coming frem 61 going
(0)%

s [ransferrng te the Tireost route o
transtering after the ride Is 68.3%

» [ransiers at both endsiis 19.2%
x [irip Te/Eron Dewntewn 3. 7%
s [rips To/EremiHespital HillF12:1%




OREBGAIGESUIRVEY :

rprCharacterstics
s Average tiip ranges frem; 8 1o 28! hIocks

s Majorty: using for Varety of pUrpPeses
36 Were goIng to Work



Percentage of All Trips
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Blocks

{& block is 113 of a mile in length)
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Percent of Riders by Distance
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OREBGAIGESUIRVEY i

Questions about MAX

= 57% of Troost Riders have used MAX

n /7% of Ireest Riders have a geod Impression
off MAX

m 68% Believe that MAX Service on Ioost
Would e successitul



ROULEORUGNAS
Optien 1—EXisting| %25 Corridor

Option 2=—Charlotte-Holmes Pair
Option 3—Grand
Option 4—iroest Corridor




Evaluation Criteria

Activity' on the Street

Franspertation
Pedestian Accessiniliby,

DIectness
Development: Opportunities
Connectivity.

Cost
s Capitaliand Operations

N B
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Option 1

Duplicates; existing reute: 25

ACCESS 10! key destinations
a Government Center
s Hospital Hill

Development poetentialialong Ireest
a Limited I short term
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@pPLIGN 2 ’{;

Uses Charlotte to enter dewntown
= Avolds eut of direction moevements

Potential development inf East Crossreads
area s likely

Connects directly inter Govermment Center:
and East Village
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Option 3 ’{’ax

Ny

Connects to Crown Center, Sprnt Arena
and KC Live

» Grandl Boulevard 1o he closed duing prime
events

Limited connection tor Gevernment Center
and East Village

Multiple tUirmning MeVvEMERtS
Parallels Main Street MAX route
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@pPLeR4 ’{’ax

Route runs; directly: oni Ireoest
s Connects to Greyheund! Bus Depot

Route IS not direct te Hospital Hill

Development: petentialis limited along
Pridge” portien; of Iireost



Evaluation Criteria

ACtVItY on the: Street
iEnspeiaen
Peeestiien ACCESSINIILY,
DIECHAESS

PDevelopment Oppoertunities

Connectivity

Cost
s Capital and Operations

Qg



Evaluation Critera i

Serve additional market fior BRI

= Avoidiroute duplication

Connection tor 10" and Main Tiransit
Center

x Based on survey infermation; abeut nUmber of
LISErs Who) transfier
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Preferred Rouie i

Development Oppertunities
s East Crossroads
s East Village and Government Center

Connectivity,

s Hospital =il

a Government Center
s East Village

x [[ransit Center
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Prelered Route

MinRimizes duplicauion: oi: existing MAX
feute

Provides; geod connection to; 10" and
Main Tiransit Center



SeUthern ierminus ”’ax

ﬁ‘ m s

Eeur Optiens Under Provide Park and|Ride
Censideration opportunity
s 750 Street Site for Driver Comiort
s 8209 Street JIEOr
= 85th Street Allow for* routes; to

transier passengers and
s 95% Street layover

Connect Lo SErVICes
offered In Seutheast KC

Visibility
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851 Street -~ Prefernred
a Captures; rders at President Gardens

s Site eptiens fier terminus station
Palk and Ride
Off-stireet: platiorm
Cemiiert station for drvers

x Connectivity for flex and fixed routes te
Southeast

s [rallhead for Trelley: rack diail
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RICEIS SEVES g
Total at Propoesed Stop 6,170
54.0% (0" miles)
Total Withinr 1 Block of Propoesed Stop
8,904 71.9% (1/8 mile)
Total Within 2 Blocks ofi Preposed! Stop
10,570  92.5% (/2 mile)

Tiotal 16thr Street te 86thI Street
11,429  100.0%
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SLOPS

12" and Charlette
18" and Charlette
241 apnd Charlotte
27th

318t

Armour

39th

A3¥d

SLOPS

48th
51 st
55th
63rd
6 /th
75th
8] st
g5



Riders Served
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Stop Porposed BRT Stop Proposed BRT Stop




RidErs Senved i

80% of all nders; enrRoute 25 are tiraveling
mere than two miles
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15t and Troost
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NEXTSTEPS max

Complete’ Alternatves, Decumentation
Prepare Envirenmentall Documents
Begin Einal Design; 2007-2008
Construction 2008-2009

Begin Operatiens 2009
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